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SASE Financial Report 2024-2025

This report covers the period September 1, 2024 through August 31, 2025.

Introduction

This report covers the year after the Limerick conference of 2024, thereby covering
the Montreal conference of 2025.

It shall be noted that SASE's finances will be audited for the calendar year 2025, as
per the decision by the Executive Council in December 2023.

Finances 2024-2025

Revenues, Expenses and Participants per

Conference
$400.000 1400
[
$350.000 1200 £
1]
o
§ $300.000 1000 %
§ $250.000 9
= 800 L
5 $200.000 > @ Revenue
2 600 8
o $150.000 “ ~ EmmmExpenses
& $100.000 400 E = = = Paying Participants
£
$50.000 200 =
$0 0
TN T W OMM0OOOO T~ NM S W0
o T v v v v v — O OO OO
OO0 0O 0000000000 OO0
(o B o' BN aY RN o I o N ot Bat I a e BNl BEatBNat BNl BN ol B el
Year

Figure 1: Conferences 2011-2024 - Revenues, expenses, number of paying participants

Figure 1 allows us to see that expenses were higher than in previous years for the
2025 Montreal conference, mainly due to the cost of the audiovisual services at the
Palais des Congres. This is not a line SASE has had in its past budgets. Overall,
however, the fee structure was correctly in line with expenses, and we were able to
add $36.656 to our reserves (thanks to an additional slight surplus from membership
dues, discussed below). This is under the target of $46,750, but is nonetheless a
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positive result. Our reserves after the 2025 conference are approximately $243,000
(including the $100,000 donation from Amitai Etzioni). As a reminder, the reserves
target approved by the Executive Council in 2021 is approximately 2 years of
overhead + 20% of conference expenses, or an overall sum of $320,000. Lacking an
adequate level of reserves, the organisation runs the risk of falling into financial
distress, for instance in the case of a conference cancellation or material conference
organisation net losses (for example, an unexpected drop in the actual hnumber of
paying participants, unexpected conference expenditures, the unpredictable impact
of discounted fees). This implies that SASE needs to keep adapting its fee structure
in order to prudently set aside more reserves over time.

While conference fees are intended to cover conference expenses, membership
dues are expected to cover SASE's overhead. For 2024-2025, this was the case, but
this has not been the case in the past - Figure 2 illustrates this. As a result, the
additional income from conferences was previously used to cover overhead. The
goal going forward is to make sure conference fees cover conference expenses,
and membership dues cover overhead. SASE conferences need to have a minimum
of 1,000 paying participants in order to cover SASE's overhead at current levels.

membership dues and overhead
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Fig. 2: Overhead expenses compared to income from membership dues. Note that we changed our fiscal
year from the calendar year to Sep 1 - Aug 30 in 2022.
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2025 Montreal Conference

This was the first year the SASE conference was held in a conference center as
opposed to a university. The high expenses of this were partially offset by
sponsorship by the Montreal tourism bureau, and the additional benefit of not having
to pay fees to rent the space itself - this was offered as an incentive to bring SASE to
Montreal for the first time, and unfortunately we would not benefit from such
favorable terms if we were to repeat the conference in this venue.

The withdrawal rate remained high - a trend that started after the pandemic
and which seems likely to continue (see Fig. 3). Submissions remain at record high
numbers, but the number of paying attendees is not back up to pre-pandemic
levels. Past years seem to indicate that the organisation has reached a ceiling
threshold of around 1,000 attendees (for conferences outside Europe).

Fee-paying participants and submissions
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Figure 3: Number of paid participants vs. number of submissions, SASE Annual conferences, 2011-2024 (no data on
submissions 2011-2012, this does not include session submissions).

Concerning conference revenue, Figures 4 and 5 below illustrate the composition of
the conference fee revenues, broken down by fee category, and the number of
participants per fee category:

Revenues from conference registration fees
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Figure 4: Income by participant type - Non-OECD, OECD, Hardship fee, 2011-2025
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Fee-paying Participants: Non-OECD, OECD, Hardship
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Figure 5: Number of participants per fee category, 2011-2025

SASE Financials
General Summary from 1 September 2024 to 31 August 2025

| A |Operating Expenses | $ 47535147
1 SASE Overhead
Staff salaries (including german social charges) $ 89.657.31
Professional services $ 5.688.48
Website $ 555915
Office Expenses $ 34,261.24
Total overhead $ 135,166.18
2 Conference Organization
Conference expenses by event (annual conference - Montreal) $ 296,245.29
Conference expenses by event (regional conference - Rio) $1,580.00
3 SER related Expenses
SER Subscription Fees paid to OUP $ 42,360.00
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| B |Operating Revenues $ 510,049.25
1 Membership Fees Income $ 156,574.00

2 Conference revenue by event
Annual Conference - Montreal $ 337.869.75

3 Conference revenue by event
Regional Conference - Rio $ 250.00

4 Revenues related to SER

OUP Profit Sharing Agreement - 30% for SASE $ 15,355.50
C:=B-A |Operating balance $ 34,697.78

Other flows including capital and extraordinary/occasional

G flows

E Other inflows (bank interest, donations)

1 Bank Interest $1,958.58

2 Advertising

3 Donations

F Other outflows (if any)

1 acquisition of capital goods $ -

2 exceptional expenditures $-
| G=E-F |Other Flows Balance | $1,958.58
| H=C+G [Annual Surplus/Deficit | $ 36,656.36

If positive, $46,750.00 allocated to:
reserves (target: two times the administration overhead A1) $ 36,656.36

If negative, coverage by:

reserves

I |Residual Surplus/Deficit $0.00
Reserves
cumulated reserves (set aside and invested): $ 242,812.78
Of which:
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Savings account
Certificate of Deposit - 11-month
certificate of Deposit - 7-month

Additional cash on hand - checking account balance 31 August
2025:

Total treasury as of 31 August 2025:

$ 142,812.78
$ 50,000.00
$50,000.00

$ 17700556

$ 419,818.34
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