Minutes
Executive Council meeting
11 December 2023
15:00-18:50 CET
Hybrid

Location:

Online: Zoom

On-site: MPIfG, Seminar Room 5, Paulstralle 3, 50676 Koln, Germany

Attending

On-site, voting members:
Timur Ergen

On-site, non-voting members:
Annelies Fryberger (SASE Executive Director)

Pat Zraidi (SASE staff)

Online, voting members:
Caroline Arnold

Chiara Benassi
Antonio Botelho
Marta Castilho
Katherine Chen
Ying Chen
Elizabeth Gorman
Kathryn Ibata-Arens
Aldo Madariaga
Elsa Clara Massoc
Andrea Mennicken
Eunmi Mun

Kim Pernell
Leonard Seabrooke
Arianna Tassinari
Zsuzsanna Vargha



Natascha van der Zwan

Online, non-voting members:
Nina Bandelj (SASE President)

Yuri Biondi (SASE Treasurer)

Victor Chen (SASE Network Organizer Forum chair)

Julimar da Silva (co-organizer of SASE-RISE VI)

Virginia Doellgast (SASE President-elect)

Tony Dundon (Chair of Limerick local organizing committee) (TBC)
Akos Rona-Tas (SER Co-chief editor)

Santos Ruesga (SASE Past-president)

Ana Urraca (co-organizer of SASE-RISE VI)

Not attending, excused:
Lucio Baccaro

Nana de Graaff
Michelle Hsieh
Elizabeth Thurbon

Agenda

1. Welcome (Nina Bandelj, SASE President)
a. Special welcome to new Executive Council members: Lucio Baccaro, Antonio
Botelho, Elsa Clara Massoc, Andrea Mennicken, and Leonard Seabrooke.
b. And congratulations to re-elected Executive Council members: Elizabeth
Gorman, Kim Pernell, and Elizabeth Thurbon.

2. Approve minutes from last meeting (Nina Bandelj, SASE President)

Motion to approve minutes from the 18 July 2023 Executive Council meeting. Motion seconded
and approved unanimously (17 members voting).

3. Date for June 2024 Executive Council meeting (Annelies Fryberger, SASE Executive
Director)

Discussion: The issue of the Executive Council meeting and the Early Career Workshop
traditionally taking place on the same day is discussed, with the issue being that many Executive
Council members participate in both of these events.



It is agreed that dinner can be brought to the meeting, instead of adding dinner afterwards, such
that all matters can be discussed in a longer meeting, without needing an additional date if
possible.

Motion: EC meeting on 25 June 2023 (day before SASE conference), late afternoon/evening
(dependent on schedule for Early Career Workshop), to include dinner and, if necessary, an
additional online meeting in the weeks surrounding the conference. Motion seconded and
approved unanimously (18 members voting).

Financial items

4. SASE Financials (Yuri Biondi, SASE Treasurer and Annelies Fryberger, SASE
Executive Director)

a. Annual report 2022-2023

Discussion: Yuri Biondi and Annelies Fryberger present the 2022-2023 SASE financial report.
Yuri emphasizes that it is customary that such a report would be made public, and that it is an
accurate summary of SASE’s finances over that period. It is agreed that as in past years, this
report will be made public.

b. Financial review from accountant

Discussion: SASE underwent a review from our accountant over the 2022-2023 period, and
asked for recommendations for a future audit. The review was positive; SASE’s books are being
properly kept.

SASE is not required to have its books audited, but the question is raised as to how often SASE
should have its accounts reviewed and/or audited (an audit costs $9,750, a review costs $5,950).
An audit is a formal opinion, with the accountant taking responsibility to review the accounts and
make sure that the accounts are kept in conformance with the law, whereas a review is more
informal, and the accountant only has information provided by the organization. Many grant
organizations expect to see that accounts have been audited in the recent past, and this type of
external review is important also for membership, to see that SASE is managing its finances
responsibly.

It is agreed that SASE will undergo an audit in 2025 (of 2024 finances), and then the timing for
future reviews/audits will be discussed at that point in the Executive Council.

5. Accessibility of SASE conferences (Aldo Madariaga, Membership and Diversity
committee chair)



Discussion: Aldo Madariaga presented the work of the Membership and Diversity Committee,
which involved thinking about alternatives to the SASE fee structure, in order to make SASE
conferences more accessible to members from low-income countries. In addition, the committee
looked at travel grants for members from these countries. An income-based fee structure was
discussed, as it was also in 2022 in the Executive Council, with the conclusion that this was not
an appropriate scheme for SASE. Thus, 2 proposals will be brought to the June 2024 meeting, in
collaboration with the SASE treasurer. These proposals will use country income as a basis, with
groups of high, middle, and low-income countries defined, with separate fee categories for each
group. The hope is to cut fees for the lowest-income countries, even eliminating fees for
members from these countries entirely. The proposals and calculations to support them will be
presented for a vote in the June 2024 meeting, such that the new fee structure can be used for the
2025 conference.

It is proposed that travel grants for the 2024 conference be distributed using a similar scheme,
with preference given to members from the lowest-income countries.

It is proposed that the Early Bird fee reduction be presented in a more transparent manner: it
should be expressed as a percentage discount.

6. Projected budget 2023-2024 (Yuri Biondi, SASE Treasurer and Annelies Fryberger,
SASE Executive Director)

a. Limerick Conference budget (Tony Dundon, local organizer, and Annelies
Fryberger, SASE Executive Director)

Discussion: Tony Dundon enthusiastically states that everything is moving forward as it should
for the organization in Limerick for the conference in 2024.

The Executive Council is asked to approve the 2023-2024 budget for the organization. This
budget includes the conference in Limerick. Based on the new fee structure (approved in the July
2023 Executive Council meeting), the 2024 conference should break even with 800 participants,
and the budget assumes 1500 paying participants in Limerick. It is highlighted that the budget
includes free lunch for all participants on the 2nd day of the conference, and $10,000 earmarked
for travel grants (to be adjudicated by the Membership and Diversity Committee).

Motion: Approve budget for 2024 conference in Limerick, with free lunch for all participants on
Friday, and 310,000 earmarked for travel grants. Motion seconded and approved unanimously
(20 members voting).

Future conferences




7. Future conference locations (Annelies Fryberger, SASE Executive Director)
Proposed 2026 conference location:

a. Glasgow
b. Bordeaux
c. Additional options: Luxembourg, Lisbon

Proposed 2027 location:

d. Vancouver
e. Halifax

Discussion: It is mentioned that Glasgow would be open to a later date, whereas for Bordeaux,
the local organizer will be retiring after 2026, so that proposal would have to be re-evaluated if
the Executive Council should decide to not use Bordeaux for 2026.

Victor Chen, chair of the Network Organizer Forum, highlights that, while not all networks
weighed in, the minority who did were in favor of Bordeaux for 2026 and Vancouver in 2027.
The fact that Bordeaux can be reached by train from mainland Europe is seen as an advantage.

It is agreed that a decision would be needed for 2026. The four main options (Glasgow,
Bordeaux, Vancouver, and Halifax) are seen favorably, with the hope that all 4 can be used in the
coming years. One Executive Council member volunteers to participate in a site visit to Halifax,
in order to better assess its suitability. Concerns were raised, however, about difficulties for
members requiring a visa to travel to Canada. This shall be borne in mind, with the hope that this
can be assessed during the conference in Montreal. A request is also presented to seek out a
location in the Global South, perhaps in a time horizon of 5 years, with perhaps South Africa or
Buenos Aires as a possibility.

It is stated that it is important to take into account where other organizations will be holding their
meetings, as it is unfortunate that SASE and ASA are both in Montreal in 2025.

Motion: Hold the SASE 2026 conference at Sciences Po Bordeaux. Motion seconded and
approved unanimously (19 members voting).

Committees
8. Strategic Planning committee (Kathryn Ibata-Arens, committee chair)

Discussion: This committee was charged with addressing the long-term financial stability of the
organization and the organization’s identity as it grows. Other issues such as accessibility of the
conferences for junior scholars and the carbon footprint of the conference were also on the
agenda. The question of selectivity is addressed, with higher selectivity possibly giving the



organization a higher-quality conference, while limiting the growth rate. Another option would
be to encourage rapid growth by not imposing greater selectivity. Theme track organizers
typically wish to determine themselves how selective they would like to be, and understandably
want to encourage participation to their own theme track. The question is whether SASE sees
itself as a small organization and would like to stay that way, or if growth is desired to become a
‘big-tent’ conference.

It is important to highlight that, as regards issues of climate neutrality, participants from the
Global South cannot choose a carbon-neutral travel option. In addition, the conferences in
Europe are more profitable for the organization. Thus, the organization could choose to have 2
conferences in Europe, followed by a conference in North America, as this would be financially
beneficial and have a lower carbon footprint, given that the largest share of SASE’s members is
based in Europe. But given that SASE strongly seeks a diversity of perspectives, issues of
diversity, climate, and finances need to be balanced - related to this, the frustration of the local
organizers in Rio regarding the low participation of European members was expressed. It may be
reasonable to think that conferences in certain locations could be subsidized by European
conferences. This can only be done, however, once the reserves are replenished.

The regional conferences in Latin America (RISE) are successful, and perhaps this should be
replicated elsewhere.

The idea of membership to networks is raised, with the idea that members could pay a small
additional fee to be affiliated with a certain network. However, the fact that socio-economics is
not a discipline in and of itself, and SASE is not a national professional association, may make
this less attractive.

It is requested that the Network Oversight Committee look at network governance principles, and
perhaps address the issue of network “death”, in the sense it would need to be clarified how long
networks should last and how they might be disbanded. Currently, network governance, internal
changes of organizers or thematic focus, and disbanding, are all handled on an informal basis.
One suggestion was made that networks might track attendance in their sessions, in order to have
more data on network activity.

The Ad-hoc Strategic Planning Committee will distribute a survey to SASE members in March
of 2024, in order to better understand the perspective of the broader membership on SASE’s
growth and future.

No motions were raised.

9. SASE-RISE 2025 (Julimar da Silva and Ana Urraca, co-organizers of SASE-RISE
VI)

Location: Rio de Janeiro, Fluminense University



Discussion: The next meeting of the regional SASE meeting (RISE) will be held at the
Fluminense University in Rio de Janeiro in late 2025. This meeting will hopefully capitalize on
the success of the annual SASE meeting in Rio in 2023.

End of meeting




